SAFER SGHOOLS.
STRONGER FUTURES.

We help schools assess, implement and sustain
comprehensive safety strategies that actually work.

@ THECRISS @ WHOWEARE ¢ WHY IT MATTERS

Schools across the nation face increasing Code Red Safer Schools Initiative is a mission-
safety challenges, yet many districts lack the driven non-profit organization focused on
coordinated systems, funding pathways, and helping schools assess, implement, and sustain
long-term implementation support needed to ~ comprehensive safety strategies that protect

@ Millions of students and educators
rely on safe learning environments
every day

create sustainable protection strategies. students, educators, and communities.
@ School threats and emergency
TOO OFTEN: concerns continue to rise
Our team brings together experience in: nationwide

€3 Safety assessments are completed

RS ieleatuchg @ school Safety Operations

(X} Criftic%ll rgcommendations remain (i, Emergency Preparedness @ Many schools remain under-
untunde < Education resourced and unsupported in long-
(%] ggcigir?\%(f]r%%;qeuri?;;em efforts @ Law Enforcement term implementation efforts

0 Strategic Coordination
€3 Schools operate reactively instead 8&‘ 9

of proactively ! Community Partnerships @ Preparedness saves lives, protects
communities, and strengthens
Schools safety requires more . . confidence
than a checklist. We work alongside schools to bridge the
It requires a coordinated framework. gap between assessment and action.

OUR FOUR-PILLAR APPROACH

2

RASSESS EDUCATE EQUIP REASSESS

Identify vulnerabilities and Equip staff, educators, and Support schools with Maintain long-term readiness

operational gaps through real- stakeholders with practical planning, partnerships, through follow-up evaluations,

world evaluations and training and preparedness equipment coordination, and  accountability and continuous
strategic safety reviews. strategies. operational execution. improvement.

SGHOOLS UNDER THREAT HOW THE WORKS

School security threats have reached unprecedented No upfront school equipment purchase required.
levels, demanding immediate, coordinated action. INITIAL EQUIPMENT

Schools do not have to come out of pocket for the recommended
1.3 MILLION 1626 equipment deployed through the Code =<' program model.

Crimes on school property ‘(92C g 20 gi;ggz)ting sl SUBSGHIPT“]“ SEIWIBES
(2020-2024) K12 School Shooting Database, =N Forsubscription-based tools or platforms, Code =</ plans to

FBI NIBRS (NCES/DOJ extract; s .. . .
(HEES/D0s ey 2025 (IntelliSee summary, 2026 cover the first year to eliminate baniers to adoption.

880/ Of school safety incidents 600/ Of incidents occur on

© are behavioral in nature O school property LONG-TERM SUSTAINMENT
over 265,000 safety alerts (fights, parking lots, sports fields, Afteryear one, follow-on subscription cosfs would be covered
disturbances, threats, etc.) playgroungs, eto. either by the school or by any remaining funds dedicated fo that

2025 K12 School Safety Trends Report (CENTEGIX) 2025 K12 School Safety Trends Report (CENTEGIX) dsfn + f | bl
ISINCT, IT availaple.

TOGETHER, WE CAN BUILD SAFER SCHOOLS

; i i Stronger communities start
www.coderedssi.org info@coderedssi.org with safer schools.




	SAFER SCHOOLS.
	STRONGER FUTURES.
	THE CRISIS
	WHO WE ARE
	WHY IT MATTERS
	OUR FOUR-PILLAR APPROACH
	SCHOOLS UNDER THREAT
	1.3 MILLION
	88%
	1626
	60%


	HOW THE FINANCIAL MODEL WORKS
	INITIAL EQUIPMENT
	SUBSCRIPTION SERVICES
	LONG-TERM SUSTAINMENT
	TOGETHER, WE CAN BUILD SAFER SCHOOLS





